CITY OF HAZELWOOD
SPECIAL COUNCIL MEETING
AUGUST 28, 2014

CALL TO ORDER A special Council meeting was called to order by
Mayor Matthew G. Robinson at 4:37 p.m. on Thursday,
August 28, 2014, in the Council Chambers at Hazelwood
City Hall, 415 EIm Grove Lane.

On roll call the following members of the Council were present:

Rosalie Hendon
Mary G. Singleton
Carol A. Stroker*
Robert M. Aubuchon
Don W. Ryan
Michael J. Conley
Matthew G. Robinson

Councilmen Russell Todd and Warren H. Taylor were not present. Mrs. Wolf declared a
quorum was present. Also present were City Clerk Colleen Wolf and City Manager Matt
Zimmerman.

*Councilwoman Stroker left the meeting at 6:15 p.m.
SPECIAL ORDER OF BUSINESS

F.Y. 2014 Mr. Zimmerman presented a report on the fiscal year 2014
YEAR END REPORT budget as of year-end on June 30, 2014.

The Council adopted a budget with a General Fund deficit of $692,201. The fiscal year
ended with s small surplus of $175,000. While revenues were close to budget,
expenses were 3.35% below budget. The reasons for the differences in budgeted and
actual expenses were summarized. Staff is pleased with the final results of fiscal year
2014. The City was able to eliminate a significant deficit through careful use of
resources, particularly by reduced personnel costs.

F.Y. 2015 The Council decided last spring during budget preparations
BUDGET REVISIONS to reconsider the adopted budget after the August election
results were known.

A $1,426,000 deficit is currently budgeted for fiscal year 2015. However, the Florissant
Valley Fire Protection District has placed a $.40 tax increase proposal on the November
ballot. If this passes, it will mean an additional $265,000 increase to the deficit. Service
levels to our residents will be affected by any level of cuts implemented by the Council.
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Mr. Zimmerman requested two decisions from the Council, a determination on the dollar
amount they want cut from the budget and their priority in making those cuts. Two
options were presented by Mr. Zimmerman. Option A contains across the board cuts to
all departments. Option B would affect no public safety positions and other departments
would be targeted for layoffs. The department and division heads explained examples of
what services may be cut from their department/division.

The budget discussion will continue at the September 3 regular Council meeting.

ADJOURNMENT The meeting was adjourned at 6:45 p.m.

Matthew G. Robinson - Mayor
City of Hazelwood, Missouri
ATTEST:

Colleen Wolf, MMC - City Clerk
City of Hazelwood, Missouri
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